
Let food be thy medicine 
and medicine be thy food

-Hippocrates

Personalized Nutrition
An Industry Disruptor?
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What do these four images 
have in common?



Consumers 
seek and 
demand 
unprecedented 
levels of 
“bespoke” 
treatment to 
suit their needs 
perfectly



Meanwhile, it is becoming 
increasingly convenient for 

consumers to track their 
personal health on a regular 

basis in and out of the store…



And investigate themselves to an unprecedented degree

At-home genetic test:

• Ancestry

• Familial Traits

• Health Metrics



Past nutrition guidelines have focused on 
“one size fits all” recommendations



Nutrition impacts health; ‘wrong’ nutrition is driving 
healthcare costs in developed countries
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US Healthcare costs have been increasing 
rapidly since the last 3 decades



Increasingly, 
consumers are 
learning about 

specific foods to 
“treat” specific health 

concerns



The food industry has expanded its focus from 
avoiding negatives to adding positive benefits…
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Now lets look at proteins…protein has shifted
to the forefront in the nutritional world
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Do we really 
respond to our 
consumers’ specific 
needs?

And while there is an increasing variety of 
products on the meat shelf….



yet nutrition including proteins are 
offered as a “one-size-fits-all” system.

Nutrition is directly linked to health 
and consumers are becoming aware

Consumers are tracking themselves 
more than ever…

…and expect the perfect fit, 
specifically for them

?
How to 
respond 
to these 

new 
expectations



It’s time to
personalize nutrition



• Age

• Gender

• Genetics

• Diseases

• Environment

• Behaviors

• Emotions

Personalization responds to the whole person



Scientific advancements enable personalization

Nutrigenomics
enables analyzing 
phenotypic, genotypic, 
environmental, and 
behavioral data to 
understand nutritional 
needs 

Diagnostic and 
Monitoring Tools
enable collection data 
for use in personalized 
nutrition algorithms

Digital 
Capabilities 
improve connectivity 
and communication 
between personalized 
nutrition providers and 
consumers

Modifying Food 
to achieve target 
nutritional profiles 
possible through 
advancements in 
nutraceuticals and bio-
fortification in food 
manufacturing



Food Products Can Cater to Personal Priorities

Different lifestyle 
approaches to 

health & wellness…

…and different 
solutions

Being Physically Fit / 
Energy for Active 

Lifestyle

65%

Feeling Good 
About Myself

64%

Leading a 
Balanced Lifestyle

63%

Not Being Ill

57%

may lead to 
different personal 

nutrition needs and 
wants…

Digestive Health
Energy / Fuel

Muscle Building
Performance

Weight Control
Hunger Control
Skin / Beauty

Anti-Aging

Purity
Digestive Health
Stress Reduction

Sleep Enhancement

Heart Health
Disease Prevention

Allergen Free
Immunity Building

61%



Key players are making big bets in personalized 
nutrition ventures



Reclaim the protein story # 1



Leverage meat’s nutritional advantages as a 
complete protein

Source: Nancy Rodriguez, PhD, RDN

Minimal Requirements for All Essential Amino Acids

85% Lean Ground 
Beef

>4 cups Soy Milk >5 Hard Boiled 
Eggs

>18 cups 
Chickpeas

>25 Slices Wheat 
Bread

50 Tbsp. Peanut Butter

# 2



Tailor benefits to personal health needs # 3



Make it easy for consumers to engage# 4



$100 million+ 
worth of healthy food 
purchased through 
Vitality

70,000+ 
gym visits logged 
per day

Global Partners

6 million+
members 
worldwide

Collaboration across industries to drive true value 
for consumers # 5

us UK

Asia



Imagine if you were standing in a grocery store meat aisle 5 years from now…



Personal Nutrition will not emerge without challenges



Those investing in personalized nutrition are 
developing a powerful competitive advantage

Accelerating Near-Term Growth 

• Feeding immediate consumer appetite for 
personalization and health

• Differentiating amongst the “noise” of new 
offerings

• Testing new sales channels – direct to 
consumer

Positioning for Future of 
Food and Health

• Knowing the consumer – as individuals 
vs. segments

• Preparing for convergence of food and 
health

• Developing brand equity for innovation
• Building proprietary science



Personalized nutrition will take root, disrupt the 
industry, and serve the masses

Food and Health will increasingly converge, in 
industry and for consumers

Companies who take action now will lead the 
future of food (and health)
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In summary, three takeaways



Simon Negri
Partner

A.T. Kearney
simon.negri@atkearney.com

Jennifer Bentz
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Let’s continue the conversation
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